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	Hazards/Risks

(identifying groups affected)
	Potential

Severity
	Working Procedures

Risk Control
	Likelihood of

Occurrence
	Risk

Rating
	Action

Required

	School staff/event organiser do not possess the necessary qualifications / experience / confidence.

Volunteers (including Sports Leaders)  do not possess the necessary qualifications / experience / confidence.

Pupils’ behaviour is inconsistent / unacceptable.

Pupils’ suffer from medical conditions which could be affected by participation in the activity.

There are hazards at the facility (e.g. a litter on grass areas/spectator areas).

The space available is insufficient for the size of the group / type of activity.
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	Ensure the professional development needs of school staff are met prior to the event.

Volunteers (including Sports Leaders) are aware of the limits of their role / responsibility and communicate effectively with school staff.

Pupils are made aware of expectations for behaviour prior to the event.

Pupils’ medical conditions are known prior to the event.

The facility is checked prior to the event to ensure it is hazard-free.

The space available is checked prior to the event to ensure enough space is available for the size of the group / type of activity.
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	Activity organiser is aware of staff expertise.

Activity organiser is aware of volunteers’ expertise.

Activity organiser sets clear expectations for pupils’ behaviour.

PrimarySchool staff/ teachers responsible for their school have medical information available.
Activity organiser carries out a check prior to the event to ensure the area is hazard-free.

Activity organiser carries out a check prior to the event to ensure the space is sufficient.



	Equipment is not used for the purpose for which it is designed / unsuitable for the activity.

Clothing and footwear worn for the activity is inappropriate. 

Equipment is carried / moved / placed in an unsafe way.

There are no First Aid procedures / equipment in place.

.

The activity does not match the ability of the pupils.
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	Equipment is checked before use and careful consideration is given to whether it is suitable for the activity.

The pupils’ clothing and footwear is checked prior to the activity.

All pupils are made aware of how to carry / move / place equipment correctly if required to do so. Sports leaders made aware of how to move equipment safely
First Aid equipment / procedures are in place and used.

Those leading the activity have prior knowledge of the pupils’ ability levels and ensure the activity is appropriate.
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	Activity organiser carries out an equipment check prior to event.

Event organiser / school staff check that the pupils’ clothing and footwear is appropriate for the activity prior to the day. 

Activity organiser / school staff check that pupils are aware of how to carry / move / place equipment correctly.

Activity and event organiser checks that First Aid equipment and qualified emergency aiders are available.

School staff provide activity organiser with information about the ability levels of their pupils prior to the event. Activities are made known to visiting schools prior to the day


	The size of the group / ratio of school staff to pupils / level of supervision is inappropriate for the activity.

Pupils are unsupervised during the activity.

The pupils are not sufficiently warmed up for the activity.

Those leading the activities are not aware of emergency / accident procedures / contingency plans.

Pupils at risk from injury during activities – twisting, turning, sprinting, walking: Contact injuries (pulled/torn muscles, bone fractures, cuts and bruises.

Being hit with objects such as quoits thrown by other competitors 

Pupils in unfamiliar surroundings getting lost or leaving designated athletics area into WBS main school compound. 

Pupils/spectators/staff at risk from weather conditions – lengthy exposure to extreme heat/cold

Safeguarding issues re parent spectators and adults supervising children.
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	Those leading the activity are aware of the size of the group and ensure that the level of supervision is adequate.

Those leading the activity know the number of pupils involved /  regularly scan the area / carry out head counts.

Those leading the event ensure the pupils are sufficiently prepared for the activity.

Those leading activities are aware of and follow emergency / accident procedures / contingency plans.

Pupils to be wearing appropriate footwear – trainers with sufficient grip. Organisers to ensure adequate, experienced staff are present to supervise all activities.

Organisers to ensure there is sufficient space for all activities to take place

Pupils are told not to leave area of activity without permission and without a leader/adult in charge. A porta – loo will be provided so that children remain in designated area of activity.
If necessary pupils walk to and from toilets near swimming pool with  supervision by primary school staff.
Participating schools to provide protection for staff/pupils.
Schools to send organiser a list of teachers/adults supervising their children prior to the day. Schools enter through student main entrance gate and staff sign in and issued with visitor sticker – schools have designated area inside the track.
Safeguarding risks due to large number of adult spectators unknown to event organiser --- primary schools ensure they are aware of which parents will be attending and send list to Ann Smith prior to the event. Member of WBS PE staff will meet parents at entry gate on Gaskell field to sign them in and indicate parent spectator area where they are asked to remain for the duration of the event.
Parents needing the toilet will have access to a porta loo set up within parent spectator area.
Parents may purchase refreshments outside but must not enter main school building.

Any adult not with a designated school 
may be asked to leave the WBS site.
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	Activity organiser is aware of the size of the group and the number of staff required to supervise the activity.

Those leading the activity check the number of pupils they are working with at regular intervals.

Those leading the activity ensure sufficient time is allocated for warming up. A mass warm up prior to any events.
The event organiser should ensure emergency procedures / contingency plans are in place prior to the activity.

Staff to ensure pupils are correctly warmed up prior to events.  Organiser ensures schools send an adult representative to ensure staff to student ratio at all times. 

Accompanying adult from each individual school to ensure pupils are told not to leave area of activity without permission. Groups to walk in between facilities with at least 1 member of teaching staff.

Teachers from participating schools to ensure all pupils/staff have access to sun block/hats/sufficient fluids for the duration of the event plus waterproof clothing as appropriate.
All primary staff supervising children should be wearing a visible visitor sticker.
Event organiser / teaching staff and primary teachers , constantly monitor and challenge any adult not wearing visitor sticker to identify themselves and which school they are with and accompany them to correct parent spectator area and ensure they are on primary school spectator list.


Risk Assessment and Management











Likelihood:





Probable = 3		Occasional = 2	Improbable = 1





Severity: 


Fatality = 5		Major Injury = 4	Minor Injury = 3 Damage to Property = 2			No Injury = 1








Risk Ratings: 
Up to 6: need attention, but generally not urgently – LOW RISK



                          Between 6 & 11: require action, with priority dependent upon where in the range they lie – MEDIUM RISK


                          Above 11: requires urgent action

                          
Between 13 and 15: the activity will almost certainly have to stop until risks are reduced to an acceptable level - HIGH


